
Review Your Current Process

Identify inefficiencies in time tracking, absence
management, and compliance.

Gather feedback from HR, payroll, and operations
teams to understand challenges.

5 Steps to
Streamline Your

Time & Attendance 
Implementing a time and attendance solution doesn’t have to be complex.

Follow these five key steps to optimise workforce management and ensure

compliance.

Select a Scalable, Flexible Solution

Choose a system that adapts to your
organisation’s rules and workforce complexity.

Ensure it integrates with payroll and provides real-
time data.

Engage and Train Your Workforce

Provide comprehensive training to
managers and employees.

Implement self-service tools for shift swaps, holiday
requests, and real-time attendance tracking.

Automate Compliance and Reporting

Set up alerts for compliance risks
like excessive overtime.

Use automated reporting tools to simplify
audits and ensure accuracy.

Monitor, Measure and Optimise

Use workforce analytics to identify trends and
improve scheduling.

Continuously refine processes to drive cost
savings and efficiency gains.

Speak to the Crown Workforce Management Experts

01827 309800  |  info@crownwfm.com
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